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PRESIDENT ANNUAL REPORT 
2018-2019 

 

To All IMASA Knights, 

Good afternoon and welcome to the 21st Annual General Meeting. 

It has been an honor and privilege for me to serve you after 2 decades of IMASA’s existence. I must say, 

2019 has been a busy and challenging year, but I appreciate the support I have received from all the 

members. Without you, there is no IMASA!  

In honor of the Treasurer General, the late Mr. Derek Gouws, I am excited that the journey of arranging 

this National Conference is today accomplished. 

It was not an easy decision to take up the convening of the Conference by the National team. I salute the 

NMC for all the hard work, contributions and sacrifices to ensure this day happens. A special appreciation 

to our Gauteng member, Ms. Imelda Pillay for offering to assist with the planning and the arrangement of 

the conference during this difficult time. Joseph P Kennedy once quoted ´when the going gets tough, the 

tough get going”. Today has proven that despite all challenges, IMASA is still standing. 

We are in the era where local government is faced with financial challenges to support employees to 

attend workshops, trainings and conferences, but this should not discourage us to pursue our mission of 

being agents of good governance in various municipalities we serve. 

GENERAL MATTERS 

The continuous decline of membership has become a matter of concern. It should be a collective effort 

to increase membership and find ways for IMASA to remain relevant in the space of local government. 

Below is the template indicating the status of 2019 membership in various branches: 

BRANCH DEATH  
CASES 

RESIGNATIONS 
IMASA 

RESIGNATIONS 
MUNICIPALITIES 

RETIREMENTS MEMBER 
TERMINATIONS 

NEW 
MEMBERSHIP 

GAUTENG Mr Derek 
Gouws 

Mr Arthur 
Zwane 
Mr Khotso 
Qhojeng 

- Ms Magrietha 
Kennedy 

plus 130 
members 

- 

INSTITUTE FOR MUNICIPAL ADMINISTRATORS OF SOUTH AFRICA 

PRESIDENT: Winnie Baloyi 
P O Box 24, Tzaneen, 0850 

Tel: (015) 307-8027 

Cell: 073 871 1374/079 543 1696 

Email: winnie.baloyi@tzaneen.gov.za 

Website: www.imasa.net 

 

http://www.imasa.net/
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WESTERN 
CAPE 

Mr 
Jacques 
Marais 

Ms Elrina 
Versfeld 

Mrs Natasha 
Paulse 

- 6 members 4 members 

LIMPOPO Mr 
Raymond 
Hlangwane 

- - Mr Stefan 
Bosman 

7 members 3 members 

NORTH 
WEST 

- - - - 2 members - 

 

It should be noted that only four (4) provinces have registered members in the Institute. The NMC should 

initiate strategies to attract fellow administrators in the remaining provinces to be members of IMASA. 

The number of resignations and terminations reported from branches for various reasons have a negative 

impact to the growth of the Institute. 

The registration of IMASA as a Professional Body is also a matter that needs serious attention by the NMC. 

Priority should be given for this process to unfold and augment the level of recognition by other structures 

of government.  

NMC MATTERS 

Meetings 

Though the attendance of meetings by members remains a challenge, the NMC managed to hold four (4) 

meetings as follows: 

• 22 February 2019 - Limpopo 

• 26 April 2019 - Gauteng 

• 12 July 2019 - Mpumalanga 

• 20 September 2019 – North West 

• 6 November 2019 – last meeting to coincide with Annual Conference 

Strategies should be put forth to ensure successful NMC meetings and meaningful decision-making. 

Communication 

The President’s quarterly messages were circulated to all members and uploaded on the website to 

regularly update members on the affairs of the Institute. Members are encouraged to visit the IMASA 

website at www.imasa.net from time to time and be abreast with the latest information. 

The Marketing, Communication and Recruitment Portfolio Committee led by the Western Cape 

Chairperson, has been assigned with the responsibility to develop the National Newsletter as another 

tool to communicate the Institute’s affairs and events to members. Members will be informed about 

progress on this initiative. 

Membership and Recruitment 

Reviving in-active branches is still a matter of concern. The NMC visited Mbombela Municipality in 

Mpumalanga during July 2019 with the intention to revive a branch but in vain. Currently 3 branches are 

http://www.imasa.net/
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fully active i.e Limpopo, Western Cape and North West. At the verge of revival, the Gauteng branch found 

itself at a withdrawal stage following the death of Mr. Derek Gouws. His efforts and commitment to revive 

the branch are still valued and appreciated. 

Drastic measures should be taken to revive in-active branches and find ways to establish non-existing 

branches. In the interim, the NMC should strive to provide support to active members in Gauteng and 

Mpumalanga. 

The IMASA membership has been reported as follows: 

LIMPOPO WESTERN 
CAPE 

NORTH 
WEST 

GAUTENG MPUMALAGA TOTAL 

60 21 18 10 1 110 

 

The Recruitment Strategy initiated by the Western Cape Branch has been considered for implementation 

and be used as a benchmark tool by other branches to uplift the membership. 

Committees 

Three (3) branches have functional MANCOM’s except for Mpumalanga and Gauteng. 

The NMC resolved to establish the following Portfolio Committees led by NMC members as follows: 

• Ethics Committee  

• Marketing, Communication & Recruitment  

• Financial Committee 

• Training and Development 

 Branches are encouraged to nominate members to form part of these portfolio committees. 

Finances 

The financial figures of the National Account were reported as follows as on end August 2019: 

CURRENT ACCOUNT INVESTMENT ACCOUNT 

R76 492 -12 R90 346 -18 

 

BRANCH MATTERS 

Meetings 

Some of the branches are still struggling to meet on a quarterly basis as a minimum requirement due to 

financial constraints experienced by municipalities. Alternative ways to improve communication within 

the branches should be initiated, if meeting quarterly continues to be a challenge. 

Workshops/Trainings 

All branches should strive to conduct workshops and arrange trainings to keep members motivated and 

ensure that IMASA remains relevant in the space of local government. The Limpopo Branch reported one 

(1) workshop and few presentations made during their quarterly meetings.  
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The strategies put forth by the Western Cape and North West branches in conducting workshops are fully 

supported. The initiatives will ensure value for money to members in the respective branches. 

Communication 

The Western Cape Branch initiated the development of the branch newsletter as a way of improving 

communication to their members. The initiative was recommended for best practice by other branches. 

Hopefully the implementation of the branch newsletters will unfold in the year 2020. 

Finances 

The following financial figures were reported by active branches as on end of August 2019: 

NAME OF BRANCH BALANCE IN CURRENT 
ACCOUNT 

BALANCE IN INVESTMENT ACCOUNT 

Western Cape R33146-93 R102 253 -86 

North West R2610-90 R77 338-52 

Limpopo R7470-78  - 

 

The Limpopo branch is encouraged to come up with strategies to improve the financial status of the 

branch and consider investing a portion of income received to sustain the Branch. 

The NMC has resolved to address financial administrative challenges experienced by Gauteng Branch, with 

the support of Chairpersons of active branches collectively, after the demise of the acting Chairperson, 

Mr. Derek Gouws. 

INTERNATIONAL RELATIONS 

I will remain grateful to be afforded an opportunity to attend the 73rd IIMC Annual Conference in 

Birmingham, Alabama, USA from 19-22 May 2019. It was also a privilege to invite one of the Limpopo 

branch members, Mrs. Gladys Mabila from Makhado Municipality to accompany me as my guest to the 

conference. The knowledge and experience that both of us were exposed to was beyond expectations. 

The report on the attendance of the Conference was presented at the NMC meeting on 12 July 2019 and 

shared to members on the website. 

I am pleased to announce that a reduced bulk membership fee of $200 (approximately R2800) from $2000 

was negotiated for IMASA members to participate as IIMC associate members. The NMC has considered 

allocating a budget for this purpose in the 2020 financial year.  

There are still discussions at the IIMC Region XI to support associations and their members with 

sponsorships to attend local conferences. This is an initiative to make IIMC relevant to its associate 

members. IMASA members will be notified about the developments on this matter. 

The 74th IIMC Annual Conference will be held at St. Louis, Missouri, USA from 17-20 May 2020. The IIMC 

Region XI is also in talks to arrange the Symposium in 2021 to be held in the Netherlands hopefully in 

Amsterdam. IMASA members are encouraged to take advantage of these international educational 

opportunities for own exposure, career growth and development. More information will be 

communicated as processes unfold. 
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WAYFORWARD 

Addressing challenges faced by the Institute at this stage, should be a collective effort within the 

organization. It is time that professional members position themselves in respective branches and ensure 

that branch affairs are improved. Sharing best practices during meetings and workshops will benefit 

IMASA members and prospective members and further impact positively in municipalities we serve. 

It is upon individual members to ensure that their annual membership fees are paid to remain active 

members. 

Whilst municipalities are implementing cost containment measures that negatively impacts on the 

attendance of meetings, workshops and conferences, branches should continuously find a way to support 

MANCOM members in attending national meetings and conferences, where funds are permitting. 

CONCLUSION 

I thank you all for allowing me to serve you as the President of the Institute for the period 2018-2019. The 

support provided by branches and all members, have made the duties assigned to me to be easier in this 

challenging year. 

I am certain that collectively, we can take IMASA to greater heights! 

United we stand, but divided we fall! 

 

 

 

Winnie Baloyi 

IMASA PRESIDENT 


