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Introduction

• Fundamental changes in both business and society in the 21st

Century provided the context in which the King Committee 

drafted King IV.

• The changes that needed to be taken into account included 

new global realities that are testing organisations on issues like 

diversity, inequality, globalized trade, social tensions, climate 

change, population growth, geopolitical tensions, radical 

transparency, rapid technological and scientific advancement, 

amongst others.

• The update was led by the Institute of Directors (IoD) with 

inputs from key stakeholders and governance experts.

• King IV builds on the strengths of Kings III and does not 

represent a significant departure from its Philosophical 

underpinnings, but there has been a refining of concepts.
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King IV on a Page

Leadership by the Governing Body

Steers and Sets Strategic Direction

Approves Policy and Planning

Oversees and Monitors

Ensures Accountability

The 17 Principles of King IV

and the recommended practices

Governance Outcomes

Ethical Culture

Good Performance

Effective Control 

Legitimacy



Fundamental Concepts

Practices, principles and governance outcomes

King IV Primary Aim – to reinforce corporate governance as a 

holistic and integrated set of arrangements 

Governance Outcomes – Are the benefits that could be achieved if the 

principles are effectively implemented – ethical culture, good performance, 

effective control and legitimacy.

Principles – The 17 principles build on and re-enforce one another and guide 

organisations on what they should set out to achieve when implementing the 

practices. Principles are achieved by mindful consideration and application of 

the recommended practices.

Practices – the 208 recommended practices should not be mindlessly 

implemented to achieve compliance. Practices are recommended at an 

optimal level of governance that & should be adapted taking account of the 

specific 

size, resources and complexity of the organisation so that the principle 

is achieved.



Fundamental Concepts

Objectives of King IV

• Promote corporate governance as integral to running an 

organisation and delivering governance outcomes (ethical culture, 

good performance, effective control and legitimacy).

• Broaden the acceptance of King IV by making it accessible and fit 

for implementation across a variety of sectors and organisational 

types.

• Reinforce corporate governance as a holistic and interrelated set 

of arrangements to be understood and implemented in an 

integrated manner.

• Encourage transparent and meaningful reporting to stakeholders.

• Present corporate governance as concerned with not only 

structure and process, but also ethical consciousness and conduct. 



Fundamental Concepts

King IV definition of Corporate Governance

• Corporate governance for the purposed of King IV is defined as 

the exercise of ethical and effective leadership by the 

governing body towards achievement of the following outcomes:

• Ethical Culture

• Good Performance

• Effective Control

• Legitimacy

• Ethical and effective leadership should complement and 

reinforce each other.

• The 75 principles in the past have been reduced to 17



King IV and Key considerations

Management 

Internal

King IV replaces King III in its entirety

Applicability :  Whilst King IV™ is voluntary (unless prescribed by law or a 

Stock Exchange Listings Requirement

1.  King IV is effective in respect of financial years commencing on or 

after 

1 April 2017

2.  While King III required organization’s to apply or explain.  

King IV assumes application of all  principles, and requires entities to 

explain how the principles are applied –thus, apply and explain

3. King IV is principle -and outcomes-based rather than rules-based 

4.  Corporate governance should be concerned with ethical leadership, 

attitude, mindset and behaviour



King IV and Key considerations

Management 

Internal

5. The focus is on transparency and targeted, well-considered disclosures

6. Remuneration receives far greater prominence, in line with 

international developments

7. King IV recognizes information in isolation of technology as a corporate 

asset that is part of the company’s stock of intellectual capital and 

confirms the need for governance structures to protect and enhance 

this asset

8.  There is a new emphasis on the roles and responsibilities of 

stakeholders



King IV and Key considerations 

Management 

Internal

Governance

TICK Box vs Outcomes-Based Approach

Another key change is that King IV is the first code that is outcomes-based 

to

demonstrate what can be achieved if governance principles are 

implemented 

Effectively - (Clean Governance)

This enhancement is to try and reduce the “tick box” or “mindless  

compliance”

(Clean audit) approach when applying King corporate governance 

principles



King IV and Key considerations 

Management 

Internal

Governance

• King IV has emphasized the importance of risk management to 

assist the company in considering the interdependences across 

risks. 

• The Governing Body (Council, Board ) should consider what 

constitutes excessive risk taking and set the level of risk appetite 

and tolerance. 

• The Board and associated committee/s should have the appropriate 

level of oversight and approval. 

• King IV recommends that there should be overlap in membership 

between the audit and risk committee and that the risk committee 

should constitute at least three directors majority being non-

executives. 



King IV and Key considerations

Management 

Internal

Governance

The level of disclosure regarding the effectiveness of the risk 

and opportunity management process has increased. 

King IV is calling for orgnaisations to disclose the processes for 

managing risk and opportunity, key focus areas, mechanisms for 

monitoring the effectiveness of risk and opportunity 

management and how uncertainties have affected performance 

and future strategies

Risk has become focused on Opportunities –positively



King IV changes

Part 5.1 Leadership, Ethics and Corporate Citizenship

Principle 1 – The governing body should lead ethically and 

effectively (directors to individually and collectively cultivate and 

exhibit integrity, competence, responsibility, accountability, fairness 

and transparency)

Principle 2 – The governing body should govern the ethics of the 

organisation in a way that supports the establishment of an ethical 

culture (setting direction and policy to ensure inclusion of interaction 

with internal and external stakeholders, oversight of ethics and 

disclosure of ethics arrangements, how these are governed & 

monitored, performance & planned areas of future focus)

Principle 3 – The governing body should ensure that the 

organisation is and is seen to be a responsible corporate citizen 

(setting direction, aligned to Constitution, oversee and monitor, 

compliance, disclose including consequence of outputs)



Governance Framework

Management 

Internal

Key Legislation:

• Constitution of the Republic of South Africa

• PFMA / MFMA / MSA

• Treasury Regulations

• Municipal by-laws
Governance Principles

• King III for the year under review, with early adoption 
of King IV in some reporting matters

• Councillors Code of Good Conduct

Policies, Procedures, Processes and People in place

• Council Charter  & Council and sub-committee TOR's

• Conflict of interest declarations 

• Delegation of authority, Company Secretary

• Ethics hotline

• Strategic Risk Management and Risk Assessments

• Annual review of finance function

• Gift policy

Ethical Leadership

Zero tolerance for corruption and 

reckless behaviour

Clearly defined roles and 

responsibilities



Principle 1:Leadership 

Recommended Practises: Members of the governing body should individually and 

collectively cultivate the following characteristics and exhibit them in their 

conduct:

Integrity:

act in good faith, 

avoid conflict of interest, 

set the tone for an ethical organisational culture.

Competence:

Sufficient knowledge of industry, triple context, laws, 

regulations and standards applicable to the 

organisation

Act with due care, skill and diligence

Continuous development to lead effectively 

Responsibility:

Set and steer direction of the organisation

Approve policies, plan, oversee, monitor 

implementation and execution of management .

Ensure accountability of organisational performance 

Take risks and opportunities that are in the best 

interest of the organisation.

Take responsibility for preventing the negative 

outcomes of the organisation’s activities and outputs 

on the triple context in which it operates.

Attendance of meeting of the governing body and its 

committees – including sufficient time to prepare for 

the meetings. 

Accountability:

Answer for execution of their responsibilities. 

Fairness:

Adopt a stakeholder inclusive approach

Direct the organisation towards sustainable 

development



Accountability vs. Responsibility

The main difference between responsibility and accountability is 

that responsibility can be shared while accountability cannot. 

Being accountable not only means being responsible for something 

but also ultimately being answerable for your actions.

In ethics and governance, accountability is 

answerability, blameworthiness, liability, and the 

expectation of account-giving



Primary characteristics to be embedded in an Organisation and at Board 

Level:

Discipline – universally accepted behavior

Transparency – candid, accurate, timely information

Independence – no board/committee conflicts of interest)

Accountability – by law/statute to company

Responsibility – to relevant stakeholders

Fairness – current & future interests/minorities

Social responsibility – not discriminatory or exploitive environmentally 

and personally 

Board Governance Responsibilities 



Principle 2: organisational ethics

The governing body should: 

• Set the direction for how ethics should be 

approached and addressed by the organisation.

• Approve codes of conduct and ethics policies.

• Ensure that codes of conduct and ethics policies:

• Encompass the organisation’s interaction with 

internal and external stakeholders

• Address key ethical risks to the organisation.

• Ensure that the code of conduct and ethics 

policies provide for arrangements that familiarise  

employees and other stakeholders with the 

organisational standards, these arrangements 

include: 

• Publishing the organisations code of conduct and 

policies on the organisations website or any other 

platform

• Incorporation by reference in employees and 

suppliers contracts

• Include them in induction and training 

programmes

• Delegate to management the implementation and 

execution of codes of conduct and ethics.

• The governing body should exercise ongoing 

oversight of management of ethics and ensure it 

results in the following:

• Ethics are applied to the recruitment process, 

evaluation of performance and reward of 

employees. 

• Sanctions and remedies in place for breach of 

organisational ethics.

• Whistle blowing mechanisms 

• Periodic independent assessment of employees 

and other stakeholders.

The following should be disclosed in relation to 

organisational ethics:

•An overview of arrangements for governing and 

managing ethics

•Key areas of focus during the reporting period

•Measures taken to monitor organisational ethics

•Planned area of future focus.



How do we deal with this in Business?

 Code of Ethics/Conduct

 Programmes to encourage ethical behaviour

 Communication to remind staff e.g. Newsletters, memos, emails

 Workshops and training – e-learning

 Ethics Champion – Department

 Conflicts of Interest Policy

 Gifts Policy



The governing body should:

 Assume responsibility for corporate citizenship, how it should be approached and addressed.

 Ensure that the organisations corporate citizenship efforts include adherence with the law, 

standards and its own code of conduct.

 Ensure that the organisation’s core purpose, values and strategy are congruent with it being a 

responsible corporate citizen.

 Oversee and monitor on an ongoing basis the measures and targets agreed with management in 

the following areas:

 Workplace (employment equity, fair remuneration, safety, health, dignity and development of 

employees)

 Economy (economic transformation, prevention, detection and response to fraud and corruption).

 Society (public health and safety, consumer protection and community development)

 Environment ( pollution and waste disposal and protection of biodiversity)

•

Principle 3: Responsible corporate citizenship



King IV changes

Part 5.2 Strategy, Performance and Reporting

Principle 4 – The governing body should appreciate that the 

organisations core purpose, its risks and opportunities, strategy, 

business model, performance and sustainable development are all 

inseparable elements of the value creation process (approve and 

challenge strategy, six capitals and how the strategy depends on the 

resources and relationships connected to the various capitals –

financial, manufactured, intellectual, human, social & relationship, 

natural) 

Principle 5 – The governing body should ensure that reports issued 

by the organisation enable stakeholders to make an informed 

assessments of the performance of the organisation's performance 

and its short, medium and long-term prospects (sustainability, 

oversee and ensure that reports comply with legal requirements and 

meet the needs of key stakeholders incl. website, approve 

management's materiality for including info in report, ensure 

integrity of reports via external assurance)



Principle 4: Strategy and performance 

The governing body should: 

 Assume responsibility for organisational performance by steering and setting direction for 

the organisation’s core purpose and values through its strategy.

 Delegate to management the formulation and development of the organisation’s short, 

medium and long term strategy.

 Approve the organisation's short, medium and long term strategy, taking the following into 

consideration:

• The timelines and parameters which determine the meaning of short, medium and long term.

• Risks, opportunities and other significant matters connected to the triple context

• The extent to which the strategy depends on resources and relationships connected to various capitals

• Needs, interests and expectation of material stakeholders

• The increase, decrease or transformation of the various capitals

• The interconnectivity and inter-dependence of all the above.

 Approve policies and operations plans that give effect to the approved strategy.

 Delegate to management the responsibility to implement and execute the approved 

policies and plans.

 Exercise ongoing oversight of the implementation of the strategy

 Oversee continual assessment of the triple context in which it operates. 

 Be alert to the viability of the organisation with regards to its reliance and effects on the 

capitals, its solvency and liquidity and its status as a going concern. 



Management vs the Board - Accountability Structures

Corporate governance is all those structures, systems, processes, procedures, and controls within an organisation, 

at both oversight/monitoring level and within the management structures of the organisation, that are designed to 

ensure that this organisation achieves its business objectives.  

That it does so within sensible risk management parameters;  and that it does so efficiently, effectively, ethically 

and equitably.”

“

Oversight accountability

Direction, leadership, 
guidance, independence, 

objectivity, external 
experience, policy, strategy, 

review, monitor, oversee

Management accountability

Execute, do, deliver, manage, 
evaluate, implement, run 
operations, performance, 

output,
results

Practical Realities and Challenges



Management vs the Board 

If Management is about running a business properly, 
then …

Governance/Oversight is about ensuring the business 
is run properly or noses in and fingers out 



The governing body should:

 Assume responsibility for the organisation’s reporting.

 Approve management’s determination of the reporting frameworks taking into account 

legal requirements and intended audience and purpose of report. 

 Oversee that reports such as the annual financial statements, sustainability report, 

social and ethics report and other reports are issued as is necessary to comply with legal 

requirements and meet the information needs of material stakeholders 

 Oversee that the organisation issues an integrated report at least annually, which is 

either:

• A standalone report

• A distinguishable, prominent and accessible part of another report which may include 

annual financial statements.

Principle 5: Reporting



King IV changes

Principle 6 – The governing body should serve as the focal point and custodian of 

governance in the organisation (key roles, charter, professional advice, disclosure – no 

of meetings & attendance, fulfilment of mandate)

Principle 7 – The governing body should comprise the appropriate balance of the 

knowledge, skills, experience, diversity, independence and for it to discharge its role 

and responsibilities objectively and effectively (diversity = skills, knowledge, 

experience, age, culture, race & gender – set targets for these and report on progress )

Principle 8 – The governing body should ensure that its arrangements for delegation 

within its own structures promote independent judgement, and assist with balance of 

power and the effective discharge of its duties (in writing - ToR, a balanced of power to 

ensure that no one individual can dominate decision making, promote collaboration & 

avoid duplication)

Principle 9 – The Governing Body should ensure that the evaluation of its own 

performance and that of its committees, its chair and individual members supports 

continued improvement in its performance and effectiveness

Principle 10 – The Governing Body should ensure that the appointment of, and 

delegation to, management contribute to role clarity and the effective exercise of 

authority and responsibility

Part 5.3 Governing Structures And Delegation



Principle 6: primary role and responsibilities 

of the governing body

The governing body should:

 Steer and set the organisation’s strategic direction

 Approve Policy and Planning

 Oversee and monitor implementation and execution by management 

 Ensure accountability for organisational performance.

1. Ensure its roles and responsibilities are documented and reviewed regularly (Board 

Charter)

2. Approve protocol to obtain independent, external professional advise at the cost of the 

organisation on matters within the scope of their duties.

3. Approve protocol to be followed by its non-executive members for requisitioning 

documentation from and setting up meetings with management. 

4. Disclose how it has carried out its responsibilities



Directors and prescribed officers 

Companies Act codifies standard of directors’ conduct (Section 76)

A person, acting in the capacity of director, must exercise his powers and perform his 

functions:

 in good faith and for a proper purpose

 in the best interest of the company and

 with the degree of care, skill and diligence that may reasonably be expected of a 

person  carrying out the same functions and having the general knowledge, skill 

and experience of that director.

Personal liability for directors if the standard of conduct is not met, aggrieved party can 

claim loss or damages from director personally

Standards of directors’ conduct



Business judgment rule codified 

Defence against claim for not meeting the standard

A director will not be liable if he:

 Took reasonable  steps to become informed  about the matter

 Declared any conflict of interest and

 Believes that the decision was in the best interests of the company 

Standards of directors’ conduct



Enhanced accountability and transparency 

requirements for:

 public companies

 state owned companies

 categories of companies that must audit as 

per Regulations 

Accountability 



• Agent of the company

 Represent the company, not individual shareholders, your constituency, etc.

 Independence and objectivity

 Avoid/manage conflicts of interest, else independent judgment impaired.

• Ensure organisation trades towards achieving objectives

• Duty of good faith/loyalty

• Duty of care and skill

• Duty of attention

• Statutory obligations

IN ESSENCE:

• Drive, Strive, Survive and Thrive!

Board members Duties 



The governing body should: 

 Assume responsibility for its composition by approving the process to attain relevant skill, 

knowledge, experience, diversity and independence.

 Determine the requisite number of members based on the following factors:

• Appropriate mix of knowledge, skills and experience

• Appropriate mix of executive, non-executive and independent non-executive members.

• Sufficient number of members to serve on the committees

• The need to secure a quorum at meetings.

• Regulatory requirements

• Diversity targets

 Comprise a majority of non-executive members, majority of whom should be independent 

 Include the Chief Executive Officer (CEO) and at least one executive (CFO) to be appointed to the 

governing body.

 Promote diversity and set targets for age, culture, race and gender. 

 Establish arrangement for rotation of members whilst retaining valuable knowledge and maintaining 

continuity.

 Establish a succession plan which should include identification, mentorship and development of 

future candidates.

Principle 7: Composition of the governing body 



 All members of the governing body should submit a declaration of all 

financial, economic and other interests held by the member and related 

parties 

 The declaration of interest should be done annually or whenever there are 

significant changes

 Members are required to declare any conflict of interest at the beginning of 

each meeting.

 Non-executive members may be declared independent if the governing body 

concludes that there is no interest, position, association or relationship which 

when judged from a perspective of a reasonable and informed third part, is 

likely to influence or cause bias in the best decision making for the 

organisation. 

 A non-executive member may continue to serve, in an independent capacity, 

for longer than nine years, provided an assessment by the governing body is 

conducted every year after nine years, and there is no conflict of interest. 

Independence and conflicts



Conflicts of Interest

If a director or prescribed officer has a conflicting 

personal financial interest in respect of any matter to be 

discussed or voted on at a meeting of the board, the 

director or prescribed officer:

 must declare the conflicting interest,

 must immediately leave the meeting, 

 must not take part in the discussion or vote on the matters, 

and 

 must not execute any document in relation to the matter



 The governing body should determine if and when to delegate particular roles and 

responsibilities to an individual member of the governing body, or to standing or ad-hoc 

committees.

 If there is no delegation of all or some of the responsibilities to a specific committee, 

then the governing body should ensure that it fulfils those responsibilities itself.

 The delegation of members to a specific committee should be recorded in writing and 

approved by the governing body. It should set out the nature, extent of 

responsibilities, decision making authority, duration of delegation and the 

delegate’s reporting responsibilities. 

 Delegation to committees should be recorded by a formal terms of reference, that 

should be approved and reviewed annually by the governing body. 

Principle 8: Committees of the Governing Body



 The establishment of an audit committee is a statutory requirement (Companies Act)

 Its role is to provide independent oversight of the following: 

• The effectiveness of the organisation’s assurance functions and service, with a focus on combined 

assurance arrangements.

• The integrity of the annual financial statements and other external reports issued by the organisation. 

 A statutory audit committee has the power to make decisions regarding statutory duties, and is 

accountable for its performance and approval of annual financial statements, but the governing 

body remains ultimately accountable for such delegated responsibilities.

 If the governing body delegates risk governance to the audit committee, then the audit 

committee should satisfy itself  that it dedicates sufficient time to this responsibility.

 The audit committee should oversee the management of financial and other risk that affect the 

integrity of external reports issued by the organisation. 

 The audit committee should have the necessary financial literacy, skills and experience to 

execute their duties effectively.

 All members of the committee should be independent, non-executive members of the governing 

body.

 The governing body should appoint an independent, non-executive member to chair the audit 

committee.

 The committee should meet annually with the internal and external auditors, to facilitate and 

exchange views and concerns. 

Audit committee



Risk Governance:

 The governing body should consider allocating oversight of risk governance to a dedicated committee or 

adding it to the responsibilities of another organisation as is appropriate for the organisation.

 If the committees for risk and audit are separate, the governing body should consider for one or more 

members to have joint membership of both committees for more effective functioning. 

 The committee should have executive and non-executive members, with a majority being non-executive 

members of the governing body. 

Remuneration:

The governing body should consider allocating oversight of remuneration to a dedicated committee, or adding 

it to the responsibilities of another organisation as is appropriate for the organisation.

All members of the remuneration committee should be non-executive of the governing body, with majority 

being independent non-executive members.

The committee for remuneration should be chaired by an independent non-executive member. 

Social and ethics:

For some companies, social and ethics is a statutory requirement. Oversight of organisational ethics, 

responsible corporate citizenship, sustainable development and stakeholder relationships.

The responsibilities should include statutory duties and other responsibilities delegated by the governing 

body.

The committee should have executive and non-executive members, majority being non-executive members 

Committees responsibilities



 The governing body should assume responsibility for the evaluation of its own performance and that 

of its committees.

 Appointment of a independent non-executive member to lead the evaluation of the chair’s 

performance if a lead independent is not in place.

 A formal process, either externally facilitated or not in accordance with methodology approved by 

the governing body, should be followed for performance evaluation at least every two years.

 Every alternate year, the governing body should schedule its yearly work plan.

The following should be disclosed in relation to the performance evaluation of the governing 

body:

A description of the performance evaluations undertaken during the reporting period, including 

scope, whether they were formal or informal, externally facilitated or not. 

An overview of the evaluation results and the remedial actions taken.

Whether the governing body is satisfied that the evaluation process is improving its performance 

and effectiveness. 

Principle 9: evaluations of the performance of the 

governing body



CEO appointment and role:

 The governing body should appoint the CEO.

 The CEO should be responsible for leading the implementation and execution of 

approved strategy, policy and operational planning and should serve as the chief link 

between management and governing body.

 The CEO should be accountable and report to the governing body.

 The CEO should not be a member of the remuneration, audit or nomination committee, 

but can only attend by invitation if needed to contribute pertinent insights and 

information. 

 The governing body and the CEO should agree whether the CEO takes up additional 

professional positions including membership of other governing bodies outside the 

organisation. 

 There should be a succession plan for the CEO which should be reviewed regularly. The 

plan should provide succession for emergency situation and succession over the longer 

term. 

 Formal evaluation of the CEO’s performance at least annually. 

Principle 10: appointment and delegation to 

management



King IV changes

Part 5.4 Governance Functional Areas

Principle 11 – The Governing Body should govern risk in a way that 

supports the organisation in setting and achieving its strategic objectives

Principle 12 – The governing body should govern technology and 

information in a way that supports the organisation setting and achieving 

its strategic objectives

Principle 13 – The governing body should govern compliance with 

applicable laws, non-binding rules, codes and standards in a way that 

supports the organisation being an ethical and good corporate citizen

Principle 14 – The governing body should ensure that the organisation 

remunerates fairly, responsibly and transparently so as to promote 

achievement of strategic objectives and positive outcomes in the short, 

medium and long term

Principle 15 – The governing body should ensure that assurance services 

and functions enable an effective control environment, and that these 

support the integrity of information for internal decision-making and of the 

organisation's external reports.



Principle 11: Risk governance
The governing body should:

 Assume responsibility for governance of risk by setting the direction should be approached and 

addressed in the organisation.

 Risk governance should encompass the following:

• The opportunities and associated risks to be considered when developing strategy.

• Potential positive and negative effects of the same risks on the achievement of organisational objectives.

 Treat risk as integral to the way it makes decisions and executes its duties.

 Approve policy that gives effect to its set direction on risk.

 Evaluate and agree the nature and extent of the risks the organisation should take in pursuit of its 

strategic objectives, taking into account the following:

- The organisations risk appetite.

- The limit of the potential loss that the organisation has the capacity to tolerate

 Delegate to management the responsibility to implement and execute effective risk management.

 Consider the need to receive periodic independent assurance of the effectiveness of risk 

management.

 The nature and extent of the risks and opportunities is willing to take should be disclosed without 

compromising sensitive information. 



 Exercise ongoing oversight of risk management to result in the following:

• An assessment of risks and opportunities emanating from the triple context and the capitals that the 

organisation uses and affects.

• Assessment of opportunity presented by risks with potentially negative effects on achieving organisational 

objectives. 

• Assessment of the organisation’s dependence on resources and relationships represented by the various 

forms of capital.

• The design and implementation of appropriate risk responses.

• The establishment and implementation of business continuity arrangements/

• The integration and embedding of risk management in the business activities and culture of the 

organisation.

 The following should be disclosed in relation to risk:

• An overview of the arrangements for governing and managing risk.

• Key areas of focus during the reporting period, including objectives, key risks, unusual risks etc.

• Actions taken to monitor the effectiveness of risk management and how the outcomes were addressed.

• Planned areas of future focus.

Risk governance cont’d



 Create a no surprise environment. 

 Create a culture of being proactive than reactive. (Not to be fire-fighting)

 Eliminate duplication of efforts

 Minimize the cost of managing risks before they materialize

 Enable a company to achieve its strategic objectives whilst containing the 

risks

 Early warning system: Increased visibility and reporting of significant risks

 Reasonable assurance to the board and executive management that

 Increase Business Confidence

Benefits of Risk Governance



Key considerations for Risk Managers

Management 

Internal

• Focus on the future – take a proactive approach to risk 

identification (eg, with a risk and compliance-based audit 

plan)

• Integrate ERM to develop a mix of risk and compliance-based 

audit efforts

• Augment skill sets (increasing the role of IT and subject 

matter professionals) and leverage resources

• Focus on fraud – control environment (tone at the top), 

hotline activities, fraud risk assessments

• Establish an adviser role – initiatives rationalisation and ERM

• Build continuous RM capability and influence continuous 

monitoring techniques together with IA

• Maintain independence and objectivity

• Leverage access to management



The only certainty is change

Management 

Internal

Our country has changed – and will change again
• State Capture

• Vote of no confidence

• Downgrading and impact on municipal debts

The world has changed – and still changing

• Trump vs Korea

The risk profile of your municipality/ entity is ever 

changing

Stakeholder expectations will change AGAIN



Rebalance Activities:  Governance, Stakeholder 

expectations and risk management

Risk Management is critical in planning of projects and processes

Internal

Operation clean audit

• Is your key task to manage the AGSA Process or to implement and 

maintain ERM?

• Balance?

• Have we lost the plot?

Rebalance your deliverables as Risk Manager – do what is expected from a Risk 

Manager

Refocus on service delivery and risk based project and process management



Build your talent – attract, develop and retain 

the best

It remains a challenge in many municipalities to attract the right skills

Internal

• Baby boomers are starting to leave the work place 

• Millennials are not prepared to stay if not appropriately challenged on a 

day to day basis (functions, remuneration, quality of life)

• Vacuum….. What can we do?

• Continuous education and staff development

• Appointment of professionally qualified staff 

• Vision, foresight, drive to lead and empower

• Participate in the profession – IRMSA and the newly developed 

qualification (ORO, ORP)



What next….. Be Ready for change

• Ensure that you remain diligent in what you do

• Remain relevant

• Remain Positive and Passionate



Governance – expect the unexpected

Management 

Internal



It is not the risk that causes damage or 

opportunities, it is how we respond 



The governing body should:

 Assume responsibility for the governance of technology and information by setting and steering the 

direction on the approach and address.

 Approve policy that gives effect to the employment of technology and information.

 Delegate to management the responsibility to implement and execute effective technology and 

information management.

 The governing body should exercise ongoing oversight of management and oversee that it results in 

the following:

- The leveraging of information to enhance and sustain the organisation’s intellectual 

capital

- Information architecture that supports confidentiality, integrity and availability of 

information.

- The protection and privacy of personal information.

- The continual monitoring of security of information.

Principle 12: technology and information 

governance



 The governing body should exercise ongoing oversight of technology and information, 

to result in the following:

- Integration of people, technologies, information and processes across the 

organisation.

- Integration of technology and information risks into the organisation wide risk 

management.

- Arrangements to provide for business resilience.

- Proactive monitoring of intelligence to identify and respond to incidents including 

cyber attacks and adverse social media events.

- Management of performance of risks pertaining to third party and outsourced 

service providers.

- The assessment of value delivered to the organisation through significant 

investment in technology and information.

- The responsible disposal of obsolete technology and information in a way that has 

regards to environmental impact and security.

- Ethical and responsible use of technology and information

- Compliance with relevant laws.

Technology and information cont’d



 The governing body should exercise ongoing oversight of technology and 

information, to result in the following:

• A technology architecture that enables the achievement of strategic and operational  objectives.

• Management of risks pertaining to the sourcing of technology.

• Monitoring and appropriate responses to developments in technology

 The governing body should consider a need to receive periodic independent assurance on the 

effectiveness of the organisation’s technology and information arrangement including outsourced 

services.

 The following should be disclosed in relation to technology and information:

• An overview of the arrangements for governing and managing technology and information .

• Key areas of focus during the reporting period, including objectives, significant changes in policy, 

acquisitions etc.

• Actions taken to monitor the effectiveness of  technology and information management and how the 

outcomes were addressed.

• Planned areas of future focus.

Technology and information cont’d
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IT must know...

1. How critical is IT to sustaining the enterprise? How critical 

is IT to growing the enterprise?

2. Is the enterprise clear on its position relative to technology: 

pioneer, early adopter, follower or laggard?

3. Is the enterprise clear on its position relative to risks: risk-

avoiding or risk-taking?

4. How far should the enterprise go in risk mitigation and is 

the cost justified by the benefit?

What do IT and the Board need to know?



The Board must know...

1. Is it clear what IT is doing?

2. How long does it take to make major IT decisions? 

3. Are sufficient IT resources and infrastructure available to 

meet the required enterprise strategic objectives? 

4. Are IT core competencies maintained at a sufficient level to 

meet required enterprise strategic objectives? 

5. How often do IT projects fail to deliver what they promised? 

6. How much of the IT effort goes to fire-fighting rather than 

enabling business improvements? 

7. Do you understand IT Risks and what has been done to 

address IT risks?

What do IT and the Board need to know?



The governing body should:

 Assume responsibility for the governance of compliance with applicable laws, codes and 

standards by setting and steering the direction for how compliance should be approached 

and addressed.

 Approve policy that gives effect to its direction on compliance and identifies which non-

binding rules, codes and standards the organisation has adopted.

 Delegate to management the responsibility to implement and execute effective 

compliance management.

 Exercise ongoing oversight of compliance and oversee that it results in the following:

• Compliance being understood not only for obligation but also for the rights and protection it affords.

• Compliance management taking a holistic view of how applicable laws and non-binding rules, codes and 

standards relate to one another.

• Continual monitoring of the regulatory environment and appropriate responses to change and 

developments. 

 Consider the need to receive periodic independent assurance on the effectiveness of compliance 

management. 

 Disclose material or repeated regulatory penalties, sanctions or fines for non-compliance with statutory 

obligations.

 Disclose if any, details of monitoring and compliance inspections by environmental regulators, findings of 

non-compliance with environmental laws or criminal sanctions and prosecutions. 

Principle 13: compliance governance



Compliance – what does this mean?

What is Compliance?

Compliance is all about taking all steps necessary to prevent the organisation 

from being exposed to any regulatory (incl. supervisory) or reputational risk 

and any other associated risk that may arise from the application of laws; 

regulations and supervisory requirements.

How do you ensure Compliance?

Employing the best qualified people

Policies & Procedures

Training & Development

Embedding a Compliance Culture

Monitoring

Reporting



The governing body should:

 Ensure that the organisation remunerates fairly, responsibly and transparently 

so as to promote achievement of strategic objectives and positive outcomes in 

the short, medium and long term

 Assume responsibility for remuneration governance, setting direction on how 

remuneration should be approached and addressed throughout the 

organisation.

 Approve policy that articulates and gives effect to its direction on fair, 

responsible and transparent remuneration. 

 The remuneration should be designed to achieve the following objectives:

- To attract, motivate, reward and retain human capital

- To promote achievement of strategic objectives within the 

organisation’s risk appetite

- To promote positive outcomes

- To promote ethical culture and responsible corporate citizenship.

Principle 14: remuneration governance 



Combined assurance: 

 The governing body should assume responsibility for  assurance by setting direction. It should 

also delegate to the audit committee for overseeing that the arrangements are in place.

 The governing body should satisfy itself that a combined assurance model is in place

 It should also oversee that the combined assurance model is designed and implemented to cover 

effectively the organisation’s significant risk and material matters. 

 The assessment of the organisation’s combined assurance should be conducted with objectivity 

and scepticism. 

Principle 15: Assurance 



Definitions

Internal

A coordinated approach that ensures that all assurance activities 
provided by management, internal assurance providers and 

external assurance providers adequately address significant risks 
facing the company and provide assurance that suitable controls 

exist to mitigate these risks 

1st level of 

assurance 

2nd level of 

assurance 

3rd level of 

assurance 
Independent assurance 

Including: Internal Audit, 

External Audit, ISO Auditors etc

Internal non-independent 

assurance Including: Risk 

Management, Legal, Compliance, 

Quality functions etc

Management assurance Including: 

reporting, policies & procedures, 

delegations, control self 

assessment



King IV changes

Part 5.5  Stakeholder Relationships

Principle 16 – in the execution of its governance role and 

responsibilities, the governing body should adopt a stakeholder-

inclusive approach that balances the needs, interests and 

expectations of material Stakeholders in the best interests of the 

organisation over time

Principle 17 – The governing body of an institutional investor 

should ensure that responsible investment is practiced by the 

organisation to  promote the good governance and creation of 

value by the companies in which it invests



Trends Drive Action From Global to the Corporate Level

Resource ScarcityPopulation Growth Climate Change

Increased awareness and significance of environmental and social 

issues globally and domestically

Shareholder and public 

activism on the issues

Shifting market 

demands

Increased regulation, 

reporting and oversight

Increased demand for 

transparency and 

communications

Coalitions and investor groups New legislation and standards

Reporting and verification 

becomes mandated

Consumers favoring 

sustainable options

Sustainability become a key 

driver of value and brand 

equity

Demand For Energy

These global forces are impelling businesses to think about their operations differently

Globalization

Sustainability is emerging as an expectation, not an option.



Principle 16: stakeholders

The governing body should:

 Assume responsibility for the governance of stakeholder relationship by setting the direction of 

how these should be addressed and approached in the organisation.

 Approve policy that articulate and gives effect to stakeholder relationships.

 Delegate to management the responsibility for implementation and execution of effective 

stakeholder management.

 Exercise ongoing oversight of stakeholder relationship management, and ensure it results in the 

following:

- Methodologies for identifying individual stakeholder and stakeholder groupings.

- Determination of material stakeholders based on the extent which they affect, or are affected 

by the activities, outputs and outcomes of the organisation.

- Management of stakeholder risk as part of the organisation-wide risk management.

- Formal mechanisms of engagement and communication with stakeholders.

- Measurement of the quality of material stakeholder relationship and appropriate responses to 

the outcomes. 



Principle 16: stakeholders

Shareholder relationships

 The board should oversee that the company encourages proactive 

engagement with stakeholders, including engagements at the AGM.

 All directors should be available at the AGM to respond to shareholder’s 

queries on how the board executed its governance duties.

 The board should ensure that the designated partner of the external audit 

firm attends the AGM.

 The board should ensure that shareholders are equitably treated, and that 

the interest of the minority are adequately protected. 

 The minutes of listed companies should be made publicly available. 



Principle 17: responsibilities of institutional 

investors

The governing body should:

 Assume responsibility for governing responsible investing by setting the direction for how it should be 

approached and addressed.

 Approve policy that articulates its direction on responsible investing.

 Delegate to management or alternatively to outsourced services, the responsibility to implement and 

execute its policy on responsible investing.

 Where the institutional investor outsources investment decisions or activities to custodians, the 

governing body should ensure that the outsourcing is regulated by a formal mandate.

 Ensure that the service providers are held accountable for complying with the formal mandate.

 The responsible investment code adopted by the institutional investor  and the application of its 

principles and practices are disclosed.  



From :  Structures, … Basics and Appearances

To : Processes and Procedures … leading to

Effectiveness and Value

To : Ethics, Values, Culture and Corporate 

Integrity

Caution:  Rules and Regulations vs Corporate Governance

Balancing Conformance vs Performance

Evolution of Corporate governance (from King II, III 

to King IV)



King IV changes

Sector supplements

Sector supplements have been created to provide applicable 

terminology and address the governance considerations of the 

particular sector. The principles and outcomes at the essence of King 

IV remain throughout:

- SMEs - Municipalities

- Non Profit organisations     - Pension/ Retirement funds

- Public sector organisations and entities

Whilst the principles are universally acceptable, the practices that 

support the achievement of the principles may vary in certain entities 

and sectors, without compromising the objectives of good 

governance.

The supplements are not intended to be used on their own and should 

be read in conjunction with the other parts of King IV.



Why is it important for companies 

to implement good governance?

 Corporate Governance goes beyond management;

 Good governance tends to channel corporate decisions in the right direction;

 A major advantage of good governance lie in the increased ability of properly 

governed companies to attract institutional and foreign investment, to 

implement sustainable growth  and to identify and mange their business and 

other risks.

 Competitive advantage



Introduction

Professor Mervyn King quote

"King IV breaks new ground by offering an integrated 

approach to corporate governance encompassing the 

economic, social and environmental spheres as well. It 

also impacts sectors other than listed or large 

companies such as state-owned enterprises, local 

government, non-profits, SMEs and retirement funds 

among others. 

“Quality and effective corporate behaviour offers a 

way out of many of our current economic and 

sustainable development challenges"



Thank you



Questions 

& feedback



BDO IN SOUTH AFRICA

1400+
Staff members including 111 partners and 

directors working collaboratively to deliver 

exceptional client service 

7
offices across the country

Johannesburg

Partners & Directors: 68

Staff: 800+

Pretoria

Partners & Directors: 6

Staff: 80+

Cape Town

Partners & Directors: 25

Staff: 300+

Durban

Partners & Directors: 4

Staff: 80+

Port Elizabeth 

Partners & Directors: 4

Staff: 60+

Roodepoort

Directors: 1

Staff: 11

Stellenbosch

Directors: 3

Staff: 11
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